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What are we talking about?
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Leadership Development

Processes, programs and
activities provided by
organizations to help the
management team develop
capability and improve skills

Learning 2.0

Informal learning facilitated
through the use of Web 2.0
technologies and user
generated content
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Leadership Development Today

Do Nothing

e Self development
e Sink or swim

Observe and adapt
Emergent practices

e Consultants

e Vendors

e Business schools
e Internal

Personal growth
Feedback driven
Conceptual understanding
Skill building

Mentoring
and Coaching

e Job assignment
e Personal coaching
e Assessment

Performance appraisal
Mentor programs
oJT

Action Learning
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Learning by doing
Reflection
Facilitated
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Competencies by Level

Senior

Middle

First Level Technical/ .
Functional »
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A Common Process
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Business needs e Competency development
Succession planning e Roadmaps

Organizational needs assessment
Individualized gap analysis

Internal program design e Hybrid programs
Purchase vendor programs e Curriculum

Scheduling e Enrollment
Registration e LMS
Satisfaction e Performance
Learning e Results
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Key Issues in Leadership Development

e Relies on delivery of explicit knowledge vs.
leveraging tacit knowledge emerging from
experience

e Separated from the context of actual work. Based
on artificial experience vs. natural experience

e Event based vs. continuous process

e Mismatch to the dynamic and rapid pace of the work
of the manager

e Ignores power of new technologies to overcome
these issues

e Ignores that managers are really a network of
individuals, not an organizational hierarchy
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Improving Leadership Development

e Incorporate the natural experience of the manager as
essential component of the learning (social learning)

e Provide access to insightful models, theories, principles
and concepts to help make sense of experience

e Continuous opportunities to reflect on experience in light
on new conceptual understanding

e Continuous opportunities to share and challenge
competencies to expose alternate ways of behaving

e Improved learning from organizational impact of new
behaviours

e Combine the above into a continuous process rather than
series of events or structured curriculum

Adapted from Mintzberg, Managers not MBA’s
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A Leadership Development Process

Experiences .
(from managers) \\
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“-> Reflection insights Application ---->Impacts

and learning
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Concepts !
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(from resources)

(on job) (on organization)

Adapted from Mintzberg, Managers not MBA’s
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Your Reflection

e Share Leadership Development practices in your organization
e What are the implications for transforming leadership development?
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How did you learn to do your job?

A.Company provided training
B. On the job experience

C. Interaction with co-workers
D.Formal education
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How did you learn to do your job?

Company provided training

On-the-job experience
Interaction w/ co-workers
Mentored by peer or manager
Formal education

Publication

Contact w/ outside professionals
Internet or intranet

Conferences

Knowledge networks

Intellectual capital database

0% 10% 20% 30% 40%
Source: Capital Works, LLC

"The best learning happens in real life, with real
problems and real people, and not in the
classrooms."
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Informal Learning @ Work

On-the-job Experiences
and Working on Real Tasks

Feedback, Role-Models

Training/Courses, Books
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Decrease
4%

InCrease
B4,

Remain the 5ame
A0%,

Figure 24: Projected Usage of Informal
Learning Over the Next Three Years

Source: ASTD/Mep Tapping Into the Potential of Informal Learning Study
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Informal Learning and Management Skill Proficiency

Figure 1. Core Managerial Skills and Frequency Distribution
of Extent to Which Participants Reported Learning Each Skill
Formally and Informally
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Human Resource DevELOPMENT QuaRTERLY, vol. 14, no. 4, Winter 2003
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The Learning Continuum

Infarmal

MNon formal
(semi-
structured)

Formal

Matural Learning. Experiences and encounters with people, ideas,
technology and objects that result in leaming as an incidental by-
product, Experimentation. Reflection on conseguences of actions.

Self-initiated and self-planned experiences — including the use of
technology and media (social media, static knowledge sources,
print), seeking out a tutor coach ar mentor,

Comrnunities of Practice

Mew job assignments and participation in teams, or other job-related
challenges that are wsed for learning and self-developrment

Participation on improvement teams, team problem solving other
yvehicles designed to promote continuous leaming for organizational
improyement.

Facilitated Action Learning where learning is a planned outcome from
acting on real problems ar tasks.

Structured and facilitated opportunities and experiences, to examine
and learn from those experiences:
« Communication-based methods: interaction, dialogue,
rnediation
+  Achivity-based methods: experience, practice,
experimentation
+ Sodiallyfocused methods: partnership, teamwark,
networking

Desighed on the job training or formal programs of mentoring andfor
coaching.

On-demand e-learning, structured knowledge and other designed
knowledge media.

Structured blended learning programs with or without collaboration

Formal Instructor led training (classroom or on-line) at a defined
time and place

Formal programs (instructor led or e-learning) leading to a
qualification or certification

Formal education from academic institutions



Core Tenets of Informal Learning

Learning is social

Knowledge is constructed

Learning is contextual

e No learning without action, No action with out learning
e Learning is working, working is learning

e More pull, less push
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Technology and Informal learning

8 ! §
) '  J
5N 1 o
e |
CSCW Web 2.0
e Threaded Discussion e Social Networking
e Chat e Blogs
e Shared whiteboards * Micro-blogging
e Video conferencing o Wiki’s
e Collaborative workspaces * Video-sharing
e Knowledge management e Social rating
e Learning management systems e Social bookmarking

e Web meetings e RSS
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Collective Intelligence

nexient

A Global Knowledge Company

Web 1.0

‘the mostly read-only VWeb"

250,000 sites

&
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45 mition glabal users

Web 2.0

the widly read-wile YWeb’

80,000,000 sites

publshed
content user |
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1 bilion+ global users
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Learning 2.0

On-the-job Experiences faCEbOOk YOlI
and Working on Real Tasks '
e @ebo *
Q Feedback, Role-Models L L, Technorati’ n
@ Training/Courses, Books fI|ckr ;
f del.icio.us
OWORDPRESS

Learning 2.0

Using the collaboration, communication and user
generated content features of Web 2.0
technologies to facilitate learning from work
experience
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How is Learning 2.0 is being used

Formal Learning Wrapper

e The Amazon model. Web 2.0 tools made available in conjunction
with formal learning programs (e-learning or classroom)

Embedded/Integrated

e Collaborative and social learning activities are an integral part of a
formal learning program

Communities

e Natural or defined communities that use informal learning in the
course of doing their work

Free-Form

e Used by individuals based on personal preferences and on an ad-
hoc basis
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Project Next
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“Social Constructivism”

NEXT is inspired by the instructional design
philosophy that says that people learn best when
they:

Interact with the learning material
Construct new material for others
Collaborate with other students and
experts about the material
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Nexient Informal Learning Framework

Learning 2.0 Ecosystem

LY

organization-driven content
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FORMAL

& Instrucior kdidasrmom training

i'u'rlu.il'u'i.rucbrbdt:'rg

* Virtual workd instrucior-led
Iraining

+ gloaming

« Profesional videos

« Lgadorship forums

& I platform

« 350 Feedbad:

* 120 Fopdhack

# e Mow On

& LfPs - Lamer Applicaton Plans
* Roadmaps

INFORMAL

-

Morinringimading

» 04T - On tha Job Tralring
+ Subject matier experts

& Ioh shadovatoh iotation
« Widoo momaencng

» Auxiioipodasts

= Watrbas

& Lundh 'm learrs

& Anad shows

= Work-shops

+ Booksicss shadies

« Smulations

+ Reforence domumenis § job akds

Storyicling
Ao

-
-

& Participant Guides

* Manager®oaches Guides

# Pickist

& utr

# Rafloction

= Porsonal Benchrmark

# STAR {Siony Tling and oo
Enging

& b o Loss

& Tako 2

« Saif Diractod Acthity

 Agigred Achity

= Ceach oni the Go

& Enovdedge Mood identfier

* LAP= — Learnar Application Plans

& ek 2.0 platforme & Corverstion Catabet

= Wikr's = Kneradiodgo Mugget Sham
* Blogs = Kniradedqe Mugget Aoguie
& Chats # Expand Vour Hortroms

& Video share — Prysical Tour

* Comments — Aspirational fob Shadow
* Dsoumion ~ immediata Job Shadow
& Sndal bookmarking & mpact SElements

& Commurity of Practia
& SME Findar
* Endanges

= i ard Wy Laader

— M ard Wy Team

~ i and Wy P

- M2 ared WY Laming Partnens

= Mo and the SME

Bubjoct Matier Expord)
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Informal

Learning Assets at Nexient

The 5 Essentials for
Learning and Performance

Effective workplaca learning has 5 essential
COmponents.

1 Problem or Task

+ Effective learning involves solving
authentic problems or tasks

2 Connedtion

+ Effective learning connects existing
knowledge to new knowledge and helps
learners understand wiy the skill is
important.

2 Key Knowledge

# Effective learning informs and
demonstrates new prindples, concepts,
procedures and processes

& Guided Application

& Nexdent Leaming
T00-rtLean_DI01E

FORMAL LEARNING

Learning essentizls are designed and tightly

sequenced through an Integrated leaming

event five or on-line} o produce a defined
Earning cutcome

Defined and
Stable
Knowledge

Professional
and Personal
MNetworks

INFORMAL LEARNING ASSETS

Learning essantlzls are oeated as Independent assats
using a varlety of Interactve soclal and communication
media. Employees aocess and manage assats based on

personal bearning needs. Learming assets are created by 2

commurity of designers, axperts and learners,

Effective learning
In formal, Infiormal and

5003l modes requires
experience with all 5
learning essentizls

Informal
Learning
SOCIAL LEARNING Assets
Using Web 2.0 Platforms
lnorwdedge creation
Informal
Learning Assest
Leaming amet conmumption Rﬂpﬂﬁitﬁﬂﬂs



Communities of Practice (CoP)

Community of Practice

A group of people who share a concern, a set of problems, or passion
about a topic, and who deepen their knowledge and capability for action
through interacting and collaborating with others in the community on an
ongoing basis
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Technology for Communities

Requirements

Facilitates and stores
rich conversations

Encourages
participation and
collaboration through
ease of use

Supports rapid
knowledge access.
creation, sharing and
ranking

Promotes self
administration
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Applications

CommunityZero

ONLINE COMMUNITIES

= NING

' tomoye

. community
software

Integrated Features

Profiles

Calendar
Knowledgebase
Polls

Presence (who’s online)
Forums

File sharing

Wiki articles

Chat

Blogs

Social bookmarking
Groups/subgroups
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Integrating Learning and Work with CoP

Learn as you work. Work as you learn.

Knowledge Repository

Learning/Doing
Community

Defined roles for community ;:lnmevshb and
development

Digital lesming assets to sustain and grow
knavdedge

* leaders s Advisors
* Moderator » Case studies
» Facilitator = eleamning

= Content owners

Active and sustained participation by all
members

® Activity catalysts

2
g

L
i

® |nteractive conternt
* Leaming activities

Shared wark documents and support materials
= Documents
* Presentations

* Blogs » Bast practices
* Irwited guests
* Azk an expert 2
—
1 (94
%dge Transtel
A calendsr of activities to maintain Digital and print job aids and performance
participation and continuous learning tools
» Webcasts # Performance planners
» Exgrcises Soclal Learning Toolks ® Guides
s F2F activities s Checklists
= Assignments . Bbg * Forums » Deciion aids
& Wiki « Comments
* Status = Content sharingrating
# Profiles « Tagaging
« Contacts s Chat
= Felling * Who's anline
s Messages * Friends
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Nexient — Social Media Explorers Community

Nexientlearning

NEW
Home  Profile Members Groups Communities Contentr Invite Upgrade

" Anita Bowness
Sr. Learning Consultant

Messages (¢)  Info  Connections  Groups  More «

Anita's Conversations | Just Anita

Anita Bowness: A5 I drink my coffee and think about my use
of social media (I'm a FB addict), I try to wrap my head around
why [ use it and what it provides me. Then is smacks me on
the head as I read last week's Globe and Mail. In an article

" ahout the new Editor in Chief of Elle Canada, she points to 2
@ Send Public Message things social media provides: intimacy and immediacy. expand »

. ) 17 days ago + Reply « Unlike « More
* Send Private Message

2 Liked by wou, Indira Balkissoon, Melissa Price-

Contact Doinloadi e Mitchell and 1 other.
Usernarne: abowness
Email: abowness@nexientlear...
warl Tel: 613,258.0451 . ) . ) )
: Anita Bowness: Hi all - I'm attaching a file here that may be of
Extension: xZ2E6 3 et = 3 :
Mitilemal  etaateiesss interest to all that participated in our session in Toronto last
ot '_3 &l e week, It's a compilation of recent articles from the ASTD "T&D"
Location: Ottawa magazine that focus on Learning 2.0 {including social learning
and informal learning), It's an interesting read!
Stats . .
0l 1 attachment: SociallnformallearningBundle_LR .pdf
17 days ago » Reply « Like « More
Messages: B
Sroups: = Pl Melissa Price-Mitchell: There's some
Followers: 12 "é} really interesting stuff here (and I just did
Files: i a quick skim). Planning to take a closer
look. Thanks for sharing Anita!
17 days ago

Following [15] . age 27 | 10608
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Common Ground: What are we talking about?
Leadership development

Learning 2.0

Using 2.0 for Leadership Development
Implementation and sustainment

Summary
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Learning 2.0 and Leadership Development

How can we use the collaborative and
community features of web 2.0 to improve
leadership development?

————
- -

47 Tea
Experiences I
(from managers) TN
L
\“...._ u -—-‘” . . “H-‘.i
“-> Reflection insights Application ---->Impacts

and learning

-
Rad (individual/group) - (on job) (on organization)
I‘I I Tl —_— - -7
I 1
Concepts ..~
(from resources)
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Learning 2.0 for Leadership Development

Formal Learning Wrappers

e Web 2.0 tools made available in conjunction with Leadership
development programs (e-learning or classroom)

Embedded/Integrated

e Collaborative and social learning activities are built into leadership
development program

Communities

e Naturally emerging or defined Management Communities that use
informal learning in a web 2.0 environment in the course of doing
their work

Free-Form

e Managers collaborate and communicate with each other using web
2.0 tools. Learning is an incidental byproduct
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A Management Community of Practice CoP

Learn as you work. Work as you learn.

Knowledge Repository

Learning/Doing
Community

Defined roles for community ;:lnmevshb and
development

Digital lesming assets to sustain and grow
knavdedge

* leaders s Advisors
* Moderator » Case studies
» Facilitator = eleamning

= Content owners

Active and sustained participation by all
members

® Activity catalysts

2
g

L
i

® |nteractive conternt
* Leaming activities

Shared wark documents and support materials
= Documents
* Presentations

* Blogs » Bast practices
* Irwited guests
* Azk an expert 2
—
1 (94
%dge Transtel
A calendsr of activities to maintain Digital and print job aids and performance
participation and continuous learning tools
» Webcasts # Performance planners
» Exgrcises Soclal Learning Toolks ® Guides
s F2F activities s Checklists
= Assignments . Bbg * Forums » Deciion aids
& Wiki « Comments
* Status = Content sharingrating
# Profiles « Tagaging
« Contacts s Chat
= Felling * Who's anline
s Messages * Friends
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Management CoP Content (Explicit Knowledge)

e Learning assets seeded to
jumpstart the community or
to support learning initiatives
within the community.

e Content supplied by the
community

e Informal content created and
shared and modified by the
community

e Performance support tools to
guide real time performance

e Doing <----------- —~>Learning

nexient
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Digital learning assets to sustain and grow
knowledge

* Advisors

» Case studies

* elearning

e Interactive content

* earning activities

Shared work documents and support materials
¢ Documents

* Presentations

* Best practices

Digital and print job aids and performance
tools

* Performance planners

* Guides

e Checklists

e Decision aids

Page 32 | 1o60s
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Facilitating the Community (Tacit Knowledge)

Defined roles for community ownership and

development . .

o Leaders Productive Inquiry
e Moderator

* Facilitator e How do I do this?

() ¢ Content owners )
% e Has anyone else done this?
3 e What can I do about this?
T e How do I avoid these mistakes?
gr' Actm;and susfained participation by all e What do the experts say?
members . .
™ . Activity catalysts e Can I trust this advice?
= N Blogsd e Here's how I do it?
* [nvited guests )
f_'?: . Askangxpen o I t_ne;d that approach last week and
% this is what happened
ct e Here’'s what I suggest
g A calendar of activities to maintain
participation and continuous learning
* Webcasts
* Exercises

* F2F activities
¢ Assignments
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Benefits of Management CoP

For the business

e Drive strategy

e Faster problem solving

e Quick diffusion of practices

e Innovation from knowledge creation
e Organizational knowledge

For the community

e Common language, methods, models
e Knowledge transfer

e Access to wider expertise

e Share and build influence

For the individual

e Job skills and knowledge

o Identity

e Rapid and immediate knowledge source
e Always on
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Leadership Development

Learning 2.0
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Management CoP Design Roadmap

Plan

|dentify audience,
purpose, goals and
vision for the
community

a@e
e
Do =

He

. Define activities,
: technology, seed
| content, group

' processes and

. roles that will

1 support community
. goals !

Design

Prototype

' Pilot the

i community with a
| representative

' group to gain

i commitment, test

assumptions,

+ refine the strategy

. and establish a

e

=
O L
=

success story

Launch

. Launch and

' Market the

| community to the

' larger audience to
| engage

: newcomers and

. deliver immediate
' results

Grow and

Sustain

Manage and
monitor group
activities to meet
organizational and
individual goals.
Use knowledge
created by the
community to
inform new
strategies and
activities
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Life Cycle for Members

Membership Life
Cycle for Online
Communities

vy b Peripheral In
(“Visitor™) || (*Novice”)

o
%

Yepar, - Community

Elder Insider
(“Retired™) \ {(“Regular®)
\

&/ Veteran '
%) (“Leader”) _}.-,d‘-""

Fram httpc{iblogs.zdnet.com/Hinchcliffe
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Implementing Informal Learning

What does your Informal Learning strategy look like?

B Company Wide
B Departmental

" Rogue
B Non-Existent
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Summary

e Current leadership and management development will continue to
have limited impact

e Natural experience, productive inquiry, and reflection on action are the
key to improving leadership development

e Web 2.0 technologies provide a powerful opportunity to build
experience into learning in an always available environment, but they
are too fragmented

e Community technologies integrate the best of web 2.0 into one
environment and avoid the “tool many tools” problem

e Planning, design, facilitation and sustainment of Management
Communities of Practice will be a new competency of management
development professionals
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Questions/Discussion

Performance X Design
performanceXdesign.wordpress.com

Training Wreck
danpontefract.com
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